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WhileWhile weweWhileWhile wewe ……

Every year, nearly 360 
millions pigs, sheep, goats 
and cattle and more than 4 
billions of poultry are killed 
in EU slaughterhouses. In 

dditi th E faddition the European fur 
industry kills around 25 
millions animals while 
hatcheries kill around 330hatcheries kill around 330 
millions day-old-chicks. The The 
control of contagious control of contagious 
diseases may also requirediseases may also requirediseases may also require diseases may also require 
the killing of thousands to the killing of thousands to 
millions of animalsmillions of animals..



WeWe havehave no no choicechoiceWeWe havehave no no choicechoice
WE HAVE TO COMMUNICATEWE HAVE TO COMMUNICATE
• One Cannot Not Communicate. 
• Every behaviour is a kind of communication. Because behaviour does 

not have a counterpart (there is no anti-behaviour), it is not possible 
not to communicate.

WE HAVE TO KNOW HOW TO COMMUNICATEWE HAVE TO KNOW HOW TO COMMUNICATE
• Every communication has a content and relationship aspect such that 

the latter classifies the former and is therefore a 
metacommunicationmetacommunication: This means that all communication includes, 
apart from the plain meaning of words, more information -
information on how the talker wants to be understood and how he 
himself sees his relation to the receiver of information.

WHE HAVE TO USE THE APPROPRIATE MEANSWHE HAVE TO USE THE APPROPRIATE MEANS
• Human communication involves both digital and analog modalities: 

Communication does not involve the merely spoken words (digital 
communication), but  nonnon--verbal and analogverbal and analog--verbal verbal 
communication as well. 



WeWe needneed toolstoolsWeWe needneed toolstools

Communication is a broad discipline and an Communication is a broad discipline and an 
imperfect art. imperfect art. 

I am not promising that in case of emergency I am not promising that in case of emergency I am not promising that in case of emergency I am not promising that in case of emergency 
or disaster you will have the tools to manage or disaster you will have the tools to manage 
the situation.the situation.

However, I wish to show you that we can However, I wish to show you that we can 
compound problems during an compound problems during an compound problems during an compound problems during an 
emergency/disaster if a communication plan emergency/disaster if a communication plan 
is in place.is in place.



EmergencyEmergency riskrisk
communicationcommunication

The The efforteffort byby expertsexperts toto provideprovide
information information toto allowallow anan individualindividual, , 
stakeholderstakeholder or or entireentire community community toto
makemake the best the best possiblepossible decisionsdecisionsmakemake the best the best possiblepossible decisionsdecisions
aboutabout theirtheir wellwell--beingbeing withinwithin nearlynearly
impossibleimpossible timetime constraintsconstraints and and impossibleimpossible timetime constraintsconstraints and and 
help people help people ultimatelyultimately toto acceptaccept
the the imperfectimperfect nature nature ofof choiceschoicespp
duringduring the the emergencyemergency..



TellTell itit and and telltell itit fastfastTellTell itit and and telltell itit fastfast

It's better for negative information to come directly from the It's better for negative information to come directly from the 
NCA in the form of a honest explanation.NCA in the form of a honest explanation.pp

H   fi  li  i  b  di  i kl  d H   fi  li  i  b  di  i kl  d However, a fine line exists between responding quickly and However, a fine line exists between responding quickly and 
acting hastily. Going public is irresponsible if you don't have acting hastily. Going public is irresponsible if you don't have 
sufficient information, and more importantly, satisfying sufficient information, and more importantly, satisfying 
answers about what you're doing to manage the situation.answers about what you're doing to manage the situation.

A smart first move is to send out a press release covering the A smart first move is to send out a press release covering the 
basic who, what, when, where and how. NCA should also basic who, what, when, where and how. NCA should also 
display concern. The idea is to always be the one supplying the display concern. The idea is to always be the one supplying the 
most information the fastest.most information the fastest.



When a mass killing is necessary, g y,
put your plan into action



PrePre--
emergencyemergency InitialInitial

Be Be preparedprepared: : 
traintrain peoplepeople

AcknowldedgeAcknowldedge
eventevent withwith
empathyempathyp pp p empathyempathy

Foster Foster alliancesalliances ExplainExplain and and 
informinform publicpublic
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crediblecredible source source 
ofof informationinformation

DevelopDevelop
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CommitCommit toto
stakeholdersstakeholders
and public and public totoconsensusconsensus pp

continuedcontinued
communicationcommunication



MaintenanceMaintenance ResolutionResolution Post & Post & MaintenanceMaintenance
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The 7 EPA cardinal The 7 EPA cardinal rulesrules ofofThe 7 EPA cardinal The 7 EPA cardinal rulesrules ofof
riskrisk communicationcommunication

ACCEPT AND INVOLVE PUBLIC AS ACCEPT AND INVOLVE PUBLIC AS 
A LEGITIMATE PARTNERA LEGITIMATE PARTNER

People People havehave the right the right toto participateparticipate in in 
decisionsdecisions thatthat affectaffect theirtheir liveslives, , propertyproperty, , 
thingsthings theythey valuevaluethingsthings theythey valuevalue..

The goal The goal shouldshould bebe toto produce produce anan informedinformed
public public thatthat isis involvedinvolved, , reasonablereasonable, , solutionsolution--
orientedoriented and collaborativeand collaborative



The 7 EPA cardinal The 7 EPA cardinal rulesrules ofofThe 7 EPA cardinal The 7 EPA cardinal rulesrules ofof
riskrisk communicationcommunication

LISTEN TO THE AUDIENCELISTEN TO THE AUDIENCE

People are more People are more concernedconcerned aboutabout trust, trust, empathyempathy, , 
competencecompetence, , compassioncompassion, , thenthen aboutabout mortalitymortalitypp ,, pp ,, yy
statisticsstatistics and quantitative and quantitative riskrisk assessmentassessment

IfIf people people feelfeel thatthat theythey are are notnot beingbeing heardheard   theytheyIfIf people people feelfeel thatthat theythey are are notnot beingbeing heardheard, , theythey
cannotcannot bebe expectedexpected toto listenlisten

EffectiveEffective riskrisk communicationcommunication isis a a twotwo way way activityactivity



The 7 EPA cardinal The 7 EPA cardinal rulesrules ofofThe 7 EPA cardinal The 7 EPA cardinal rulesrules ofof
riskrisk communicationcommunication

BE HONEST, FRANK AND OPENBE HONEST, FRANK AND OPEN

The The messengermessenger mustmust bebe perceivedperceived asas trustworthytrustworthy

Trust and Trust and credibilitycredibility judgementsjudgements are are resistantresistant toto changechange
once once mademade. Once . Once lostlost, , theythey are are impossibleimpossible toto regainregain

Short Short termterm judgementsjudgements: : verbalverbal and non and non verbalverbal
communicationcommunication

Long Long termterm judgementsjudgements: : actionsactions and and performancesperformances



The 7 EPA cardinal The 7 EPA cardinal rulesrules ofofThe 7 EPA cardinal The 7 EPA cardinal rulesrules ofof
riskrisk communicationcommunication

COORDINATE AND COLLABORATE COORDINATE AND COLLABORATE 
WITHWITH OTHEROTHER CREDIBLECREDIBLE SOURCESSOURCESWITHWITH OTHEROTHER CREDIBLECREDIBLE SOURCESSOURCES

AvoidAvoid conflictsconflicts and and disagreementsdisagreements withwith otherother public public gg pp
crediblecredible sourcessources

BuildBuild bridgesbridges and and partnershipspartnerships

TryTry toto promotepromote joint joint communicationcommunication



The 7 EPA cardinal The 7 EPA cardinal rulesrules ofofThe 7 EPA cardinal The 7 EPA cardinal rulesrules ofof
riskrisk communicationcommunication

MEET THE NEEDS OF THE MEDIAMEET THE NEEDS OF THE MEDIA

TheyThey are prime are prime transmitterstransmitters ofof informationinformation

TheyThey play a play a criticalcritical rolerole in in determinatingdeterminating outcomesoutcomes

TheyThey are more are more interestedinterested in in politicspolitics thanthan in in risksrisks, in , in simplicitysimplicity thanthan in in 
complexitycomplexity, in , in blamingblaming thanthan promotingpromoting safetysafety

RespectRespect theirtheir deadlinesdeadlines, , provideprovide tailoredtailored information (information (numbersnumbers, , graphicsgraphics, , 
visualvisual aids) and background information, aids) and background information, repeatrepeat the positive key the positive key 
messagesmessages, , saysay onlyonly whatwhat youyou wantwant toto bebe repeatedrepeated, , bebe shortshort



The 7 EPA cardinal The 7 EPA cardinal rulesrules ofofThe 7 EPA cardinal The 7 EPA cardinal rulesrules ofof
riskrisk communicationcommunication

SPEAK CLEARLY AND WITH COMPASSIONSPEAK CLEARLY AND WITH COMPASSION

TechnicalTechnical languagelanguage and and jargonjargon are are barriersbarriers

EmpathyEmpathy and and caringcaring oftenoften carrycarry more more weightweight
thanthan numbersnumbers and and technicaltechnical factsfacts

AcknowledgingAcknowledging and and respondingresponding toto emotionsemotions are are 
toto bebe translatedtranslated intointo wordswords and and actionsactions

SaySay thatthat anyany illnessillness, , injuryinjury or or deathdeath isis a a tragedytragedy
and and toto bebe avoidedavoided



The 7 EPA cardinal The 7 EPA cardinal rulesrules ofofThe 7 EPA cardinal The 7 EPA cardinal rulesrules ofof
riskrisk communicationcommunication

PLAN AND EVALUATE PERFORMANCEPLAN AND EVALUATE PERFORMANCE

DifferentDifferent goalsgoals, audience and media , audience and media needneed
differentdifferent strategiesstrategies

Planning Planning isis the secret the secret forfor success. success. ClarifyClarify youryour
goalsgoals

OngoingOngoing assessment assessment allowsallows toto correctcorrect actionsactions

TrainTrain staff, TRAIN staff, TRAIN TRAINTRAIN TRAIN……TRAIN……....



BecauseBecauseBecause…Because…

… we need preparation to response. To … we need preparation to response. To 
be prepared for an emergency webe prepared for an emergency webe prepared for an emergency, we be prepared for an emergency, we 
must create a detailed communication must create a detailed communication 
plan with a communication teamplan with a communication teamplan with a communication team plan with a communication team 
assigned to execute the plan. assigned to execute the plan. 
With a plan in place it is more likely toWith a plan in place it is more likely toWith a plan in place, it is more likely to With a plan in place, it is more likely to 
respond quickly, take immediate steps respond quickly, take immediate steps 
to control the message andto control the message andto control the message and to control the message and 
successfully gain the public's trust.successfully gain the public's trust.
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